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TRAINING : ; ached 


CIA Language Incentive Program 


6 September 1979 


References: 


1. Language skills are fundamental tools of our 
profession. We have a number of very qualified linguists 
but we need to do better across a broader spectrum if we 
are to meet the heavy responsibilities of the 1980's. In 
order to encourage the development and maintenance of foreign 
language skills, a new program of incentives and other 
measures is hereby established. Effective 1 October 1979, 
this notice modifies the cash awards schedule for language 
achievement and establishes an addition to compensation in 
the form of Use Awards and Maintenance puaE eS for language 
competence. 


2. Information pertinent to policy, eligibility, 
procedures, amount of awards, and operating officials' 
responsibilities concerning the Language Incentive Program 
is addressed in the attachment to this notice. 


3. The Language Incentive Program will be reviewed 
annually by the Agency Language POG TOPRene Committee to 
assess its effectiveness. 


4. This notice, with its attachment, supplements and 
modifies references and is current until rescinded. 


Attachment 


‘DISTRIBUTION: ALL EMPLOYEES (1-6) 
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Attachment 1] 


CIA LANGUAGE INCENTIVE PROGRAM 


¥ 
t 


- oe Be The CIA Language Incentive Program is intended to 
reward job-related utilization of foreign languages and 
encourage achievement and maintenance of proficiency in 
selected foreign languages. 


b. Bach directorate will (1) identify language units 
and determine the languages, language skill(s), and pro-. 
ficiency levels required within each unit and (2) identify 
incentive languages for the Achievement and Maintenance 
Programs, Any language may be designated an incentive 
language when a Deputy Director finds it necessary to encour- 
age study in that language to meet his directorate's current 
or projected language needs,” Each directorate, in coordina- 
tion with the Language Development Committee (LDC), will 

‘draw up its own lists of languages for Achievement and 
FONE TN NCS UCR ge ae reviewed annually 


ve by t the: LDC." 


abe Eligibility 


a. All full-time staff employees, staff agents, 
career associates, and ‘other contract employees are eligible 
for Language Use Awards which take the form of an addition 
to compensation for job-related utilization of a foreign 
language and for Language Achievement and Maintenance Awards 
- in the. form of fae sun payments. 


bs” ‘Part- -time employees, who work at least 20 hours 

per week, are eligible ‘for full Achievement and Maintenance 
Awards and, at the option of the directorate, may be eligible 
for Language Use Awards on a prorated basis, 


Cis New employees can become eligible for Language Use 
Awards and Maintenance Awards upon the successful completion 
of one year of their three-year trial period. Achievement 
Awards do not require the one-year trial period. 


d, To be eligible for a Language Use Award, an 

.. employee must fulfill a Unit Language Requirement (ULR). 
The employee is eligible’ for this addition only grins the 
a in. the ULR- “designated position, 


x 
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 e. To be eligible for participation in the Achievement 
and Maintenance Awards Program, an employee must: 


(1) Be designated as a participant in. the program 
by the employee's directorate. 


(2) Have a tested or certified proficiency level 
in the specified incentive language which is documented 
in Agency records at the time of designation as a 
participant. 


-Policy. . 
a. Language Use Awards 


(1) The compensation in the form of a Language 
Use Award (LUA) to be paid to an employee who fills a 
Unit Language Requirement is fixed at $50 per biweekly 
pay period. No payment will be made for language use 
prior to 1 October. 1979.,. - ; ; tae © a 


(2) A LUA will only be granted for possession of 
at least Minimum Professional Proficiency (Level 3) in 


Ve the required language “and skill(s);: the proficiency °°’ 
' level will.be confirmed by testing administered or 
authorized by the Office of Training (OTR) or through 
officially authorized verification procedures, 


(3) In overseas language units where the ULR 
requires comprehensive skills (reading, speaking, and 
understanding), Language Use Award eligibility will be 
established by the speaking proficiency test alone, if 
a reading test cannot be administered, 


(4) If circumstances do not permit official 
verification of proficiency during the duration of an 
employee's designation to the program, the employee may 
be paid retroactively under the following conditions: 


‘(a) If an employee who possesses Minimum 
Professional Proficiency or higher exceeds the 
three-year limit of the employee's established 
proficiency during the term of the Language Use 
Award, the LUA payment will cease. The employee 
must then confirm that proficiency by a test. If 

. a’test is not possible during the remainder of the 

““. employee's tour, the employee may later confirm 
proficiency by a test and receive retroactive 
payment for the unpaid portion of the LUA term. 


¥ 
aS Z 
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(b) If an employce does not possess Minimum 
Professional Proficiency when initially assigned 
to a ULR position but acquires it during the 
employee's tenure on the job, the employee may 
receive retroactive payment by establishing a 
tested Minimum Professional Proficiency upon 
return to Headquarters. The employee will only be 
eligible for retroactive payment for a Language 
Use Award for the period following the first year 

in the assignment. The presumption is made that 
the Minimum Professional Proficiency was acquired 
during the first year; therefore, retroactive 
payment will only.be made for the subsequent time 
_ period, : 


b. Language Achievement Awards 


(1) Language Achievement Awards will be granted 
to designated employees for achievement or upgrading of 
language proficiency in an incentive language. 


_ (2) Language Achievement Awards will be granted 
an accordance.. withothe . following Schedule, 


REM AV GHene ‘Awards Payment Schedule 


Comprehensive (Reading, Speaking, and Understanding) Program 


‘Language 
“Groupings Level 1 Level 2 Level 3 . Level 4 


Group -I-- io & 900 1100 
Group II | 900 1100 1300 
Group III. B60 1100 1300 1500 


a. One-half of the award for the Comprehensive 
(reading, speaking, and understanding) Program will. be 
determined by the level achieved in reading, and one-half of 
the award for the Comprehensive Program will be determined 
by the level achieved in speaking, regardless of the level 
achieved in understanding. 


-b.: Awards for the Specialized (reading, speaking, or 
understanding) Program will be one-half of the Comprehensive 
(RSU) Program awards. No award will be made for under- 
standing when any other award has been made in the same or 
seas cde ag aie 
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Ge Language Achievement Awards are cumulative, e.g., 
a participant with no language proficiency designated to 
achieve a 3 level of a Group II language could earn $2,000. 


(3) No awards will be granted for language skills 
_ achieved prior to the designation of a language as an 
‘. incentive language or prior to the designation of an 

employee as a participant in the program. Under excep- 
tional circumstances, retroactive designations of 
employees as participants in the program may be granted 
by the directorate concerned. Designation of incentive 
‘award languages will not, however, be made on a retro- 
active basis under any circumstances, 


(4) Employees who are designated to the Achievement 
Awards program prior to 1 October 1979 will be paid in 
accordance with the payment with the schedule in effect 
at the time of tested achievement. 


Co Language Maintenance Awards 


(1) Directorates will designate Language Maintenance 
Awards for maintenance of proficiency in an incentive 
va. (*- Language: at-.Full. Professional: Proficiency (Level: 4) or 
below. provided: .the employee: has’ been a recipient of an 
award for less than eight consecutive years. 


(2) Maintenance Awards will be granted for 
maintaining the level established upon nomination to 
the program. “i : 


(3) Annual maintenance awards will be paid no 
sooner than one year from the date of the nomination to 
the program and in no instance sooner than one year 
from the effective date of this notice. 


(4) ° An employee is not eligible for a Maintenance 
Award and a Language Use Award for the same language 
during the same time period. 


. (5) "Payments for maintenance will be made in 
accordance with the following schedule. 


Maintenance Awards 


Lan uage 
Groupings ....Level 1; . -Level 2 ;- Level . Level 4 


Group I - wtet estan tc erat Se “gre © 550 - 
Group II . 450 | $50 650 
Group Td OOF 650. 650 | e750 
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apes The Maintenance Award will be determined by the 
proficiency level maintained in either speaking or reading 
or understanding. A demonstrated proficiency in more than 
one skill will not increase the award.. 


be No’ partial payments will be made; all maintenance 

ea reledes must be met to qualify for a maintenance award, 
e.g., an employee who is required by the directorate to 
maintain proficiency at the 3. level for reading, speaking, 
and understanding must demonstrate the required proficiency 
-in all skills to receive the award. 


Cx An employee may receive only one Maintenance Award 
for maintaining PrOEVereney in mutually intelligible languages. 


4, Procedures 
a. Language Use Awards 
(1) Operating Officials will: 


. (a) Establish language units and determine 
., ..Unit Language Requirements (Form 3401, hanguaes 
TpRequereuent Change Authorization). ne ss 


' (b) Authorize LUA payments to employees 
(Form 4120, Language Use Award Authorization). 


b. Language Achievement Awards 


cme © Operating officials will nominate an employee 
to participate in the program (Form 3268, Language 
AGL LEVEN SE and Maintenance Recommendation). 


(2) The Office of Training will verify employee's 
achievement level (Form 3289, Language Achievement and 
Maintenance Award Authorization) and authorize payment 
of award, 


(3) An award is made after a designated participant 
in the program has been tested and certified by OTR for 
achievement of an awardable level of proficiency in an 
incentive language for the first time, or for progress 
from a previously established and recorded proficiency 
base to a higher proficiency level in the designated 
language. The base level from which an employee will 
start when designated to the program is the highest: 
.tested pres pachieves in a. _ language regardless. of when. 


d 1 
tet At pet ey tS coe yy demas” ag take 
ae age fc eS Ree 
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the employee was tested. An award may be earned only 
‘once in the same language for GeCh awardable level of 
proficiency achieved. 


~ . (4)- An employee dcsbonatesds a participant in 

“~ the language achievement program in one language who 
already possesses a skill in a mutually intelligible 
language, such as Hindi/Urdu or Thai/Lao, can receive 
an award in the new language only after attaining a 
higher proficiency level than the tested level in the 
mutually intelligible language. Lists of the mutually 
intelligible languages are available from training 
officers, 


(5) Upon receiving an award or awards at the 
originally designated level or levels, an employee must 
be redesignated by the directorate as a participant in 
the program to be considered for further awards. 


(6) An employee who has been designated as a 
‘participant in the program and who enters formal lan- 
guage training will be tested for proficiency to deter- 
mine eligibility for an award only at the completion of 
“the -training.:-Other-designees to the program may be. 
tested when‘théeir supervisors believe an awardable 
level has been reached. Proficiency tests for achieve- 
ment awards will not be repeated within a six-month 
period unless language training has occurred within 
_that period. A participant who has reached two or more 
levels without receiving an award may qualify for two 
or more achievement awards at the same time. 


c. |‘ Language Maintenance Awards | 


(1) Operating officials will nominate an employee 
to participate in the program (Form 3268, Language 
Achievement and Maintenance Recommendation}. 


(2) The Office of Training will verify an employee's 
maintenance: level (Form 3289, Language Achievement and 
Maintenance Award Authorization) and authorize payment 
of the award. 


d. Proficiency Testing and Verification Procedures 


(1) Direct oral interviews by OTR Language School 
‘instructors and.Language School developed reading tests 
are the preferred methods to assess oral and reading 
. proficiencies.. If the employee to be tested cannot be 
«, tested, by, an oral interview, the cette ie procedures 
thay be°applied: 


6 ’ 
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(a) Official tests of the State Department. 
Foreign Service Institute may be accepted. 


(b) Telephone tests may be administered when 
security considerations permit. 


““ (c) Tape tests may be administered in the 
field and verified by the Language School. 


(2) Proficiency tests for Achievement and Main- 
tenance Awards will not be repeated within a six-month 


period unless formal language training has occurred 
within that period, 


(3) Proficiency tests and/or other means of 


verification of language competence will be considered 
valid for three years. 


Responsibilities 
a. Directorate operating officials will: 


(1) Establish language units and gecermine Unit 
ae: Language; eagus ese tees 3 SG at, oh ote 


(2) Submit siidelines ana adntnisthative i eceedures 
to the Director of Training for review. 


(3) Authorize individual employees for so cl oa 
‘Use Awards. 


(4) Identify incentive ianoaawes for the 
- Achievement and Maintenance. Programs. 


(5) Nominate individual employees as participants 
in the Achievement and Maintenance Programs. 


b.  The.Director of Training will: 


(1) Review directorate guidelines and administrative 
procedures to ensure uniformity within the Agency. 


(2) Establish proficiency criteria for the program. 


(3) Test and/or verify the proficiency level of 
personnel, designated to the program. 


(4) ‘Initiate Language SeHAEMenene and Maintenance 
Award Authorizations. ' 
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~ 


(5) Maintain records of participants in the 
program and awards granted. 


(6) Provide statistical reports on the program 
for the Language Development Committee. 


Cx The Language Development Committee will: 


(1) Annually review the Language Incentive Program 
to assess its effectiveness and recommend modifications. 


(2) Advise the directorates on language policy 
and procedures, 


(3) Assist in the identification and designation 
of languages in the Achievement and Maintenance Programs. 


(4) Annually review the lists of incentive languages. 


—" 
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Attachment 2 


-_ DIRECTORATE 
INCENTIVE 
Prat LANGUAGES <7 
By 978 
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DDO INCENTIVE LANGUAGES 


.BANGUAGE 1 aoe " DATE OF DESIGNATION 


Afrikaans 10 Oct 78 
Amharic 11 May 71 
Arabic | 11 May 71 
Bengali 11 May 71 
Bulgarian ; 13 May 71 
Burmese . 28 Feb 72 
Chinese ‘b beg, : 10 May 73 
ve aa a, G2eCh . See ; 8 Sep 71 
Tees cS Danish © | 25 Jul 77 
oe” Dutch 25 Jul 77 
wa Finnish 11 May 71 
Greek . 11 Oct 72 
‘Hindi ll Oct 72 
Hungarian: “8 6 00 ewe ce ae ‘13 May ‘71 
Indonesian ll May 71 . 
Japanese we ae 10 May 73. 
oy, atsiqorey, KOTeAN “UDR Te pa ; : voce pA ay gba eft = ‘rally May. 71 wie le 
ws **Lingala #6704" Sn, orate eT a I 11 May: 71 
vs Norwegian’ -° 0 3: es 25 Jul 77 
Persian ae 11 May 71 
Polish 13 May 71 
Romanian 13 May 71 
- Russian e 7 i 13 May 71 
Serbo-Croatian sae re 413 May 71 
Swahili . aan. a - 11 May 71 
dee gece SwOMUSR ek epee . 25.0ab 77 
. : '. Tagalog =? 3 ‘pie 12 Oct 73 
Thai ne: | 7 11 May 71 
Turkish an - ; ll May 71 
‘Urdu s. 4get — - 11 May 71 
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| 
" NFAC INCENTIVE LANGUAGES 


LANGUAGE _ | ss DATE OF DESIGNATION 


' Arabic *" ore ‘ 26 Apr 71 
Chinese (Mandarin) 26 Apr 71 

. Danish 26 Apr 71 
Finnish 26 Apr 71 
French . 26 Apr 71 
German 26 Apr 71 
Greek 26 Apr 71 
Icelandic > 21 May 
Indonesian | 26 Apr 
Italian | § Jun 

' Japanese 26 Apr 
Norwegian 26 Apr 
Persian 26 Apr 
-Polish . 26 Apr 
Portuguese os yo My BB ae 2 2 > 26 Apr 
Russian» 26 Apr 
Spanish ~~ 26 Apr 

cn pati Swedish... ee eT ee en ae ene ee ee ee ee eee 26 Apr a 


Cee arkiah re ee ne ee 2 Ane 
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DDA INCENTIVE LANGUAGES 


LANGUAGE = _, “ ~ DATE OF DESIGNATION 
Lone “French (MF/MG/MS) en 21 Nov 73 
German (ME/MG/MS) 21 Nov 73 
Greek (Modern). (MG Only) 21 Nov 73 
Italian (MG Only) 21 Nov 73 
. _ Persian (Modern/Farsi) (MG Only} | 10 Feb 76 
~" portuguese (MF Only) 21 Nov 73 
“Spanish (New World) (MF/MG/MS) 21 Nov 73 
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| 
DDS&T INCENTIVI LANGUAGES 


LANGUAGE — _ | DATE OF DESIGNATION 


Afar... 25 Aug 78 
Afrikaans 28 Jun 77 
Albanian 
Amharic — 

Arabic 
Azerbaijani 
Bengali 
Bulgarian 
Burmese 

Byelorussian 
Cambodian 
Chinese, Cantonese 
Chinese, Mandarin 
Czech 
Danish | 
Dutch 
Finnish 

. French 

“Georgian ee a eee 

. German ~ 
Greek 
Haitian Creole 
Hebrew 
Hindi 
Hungarian 
‘Icelandic _ 

Indonesian 

Italian. 

Japanese 

Kachin 

Kazakh ~ 

Kirghiz 

Korean 

Lao 

Lingala 

Macedonian Jun 77 
Malay Apr 75 
Meo ; Aug 78 
Moldavian Jun 77 
Mongolian Jun 77 
Nepali Apr 75 

‘Norwegian 2.2) vy oN Se Jun 77 
Persian Apr 75 
Polish dr Apr 75° 

. Portuguese Apr 75. 


Apr 75 
Apr 75 
Apr 75 
Dec 78 
Apr 75 
Apr 75 
Apr’ 75 
Jun 77 
Apr 75 
Apr 75 
Apr 75 
Apr 75 
Apr 75. 
Jun 77 ~ 
Apr 75 
Apr 75 
Dec 78. °° 
Apr 75 
Apr 75 
Apr 75 
Jun 77 
Apr 75 — 
Apr 75 
Jun 77 
Apr 75 
Apr 75 
Apr 75 
Apr 75 
Dec 78 
Dec 78 
Apr 75 
Apr 75 
Apr 75 


N 


ise) 


i) 


Rd 


Rs : 


é tS NDS 
~sJ“ND ONIN OO 
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~ LANGUAGE Sa Bo ae DATE OF DESIGNATION 


Romanian 75 
Russian 75 
Serbo-Croatian . 75 
‘Shan: © ; 75 
Sinhalese 78 
Slovak ~~ 77 
Slovenian 77 
Somali 77 
Spanish . 75 
Swahili 75 
Swedish p38 77 
Tagalog a ee. 75 
Tamil x 78 
Thai 75 
Turkish 75 
Turkmen 77 
Uighur 75 
Vietnamese . 75 
Ukrainian — 76 


CBee Rey TA esse tiks ope ID As ff, ce an ee ee ents | 
pee at TES OM ge Bee AY Bee fe 
. . PRLS eee | t 


